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Achievements and Issues of Public-Private Partnership Area Management
- Through 20 years of practice in the town of Mito -

Yasuhiko MIKAMI, Kento OOMORI, Terumitsu HIRATA and Toshiaki KIN

In the central urban area of Mito, various initiatives have been promoted through trial and error for
more than 20 years to revitalize the town. In this context, based on the relationship of trust with the local
community, including the government, we have been working on the revitalization of the city through the
"Public-Private Partnership Town Revitalization Promotion Project” since 2020. The efforts in Mito,
which are also led by the private sector in public-private partnerships, have had a significant impact on
past and future activities, both in good and bad ways. Continuous efforts have contributed to building
friendships through relationships of trust and improving the quality of results, but on the other hand, be-
hind the lauded results, there are problems due to the private sector initiative, 1 Unstable financial re-
sources, @ Organizations that are free but have vague responsibilities and are not sustainable, 3 The
participation of experts (pro bono participation and profit-inducing participation), and @ Changes in the

design process and roles.



