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ANALYZING THE DISCREPANCY BETWEEN PROJECTED AND ACTUAL
RIDERSHIP ON NEW LRT LINES

Koki IDE, Hidetora TOMIOKA and Akinori MORIMOTO

Light Rail Transit (LRT), an innovative transportation system stemming from conventional trams, re-
nowned for its punctuality, speed, eco-friendliness, and inclusivity, garnered substantial attention with the
launch of the Haga-Utsunomiya Light Rail, Japan's inaugural new LRT line in the Utsunomiya urban area.
Given the absence of east-west rail connections and persistent traffic congestion, the deployment of this
new LRT line aims to foster a modal shift from private vehicles to public transit. This study meticulously
compares projected user numbers with actual post-launch ridership, scrutinizing the variances. Furthermore,
we calculate the Level of Service (LOS) of public transportation in the vicinity post-LRT implementation,
highlighting the disparities between anticipated and realized outcomes. We also examine real-world bus
transport delays in the surrounding area.



