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Takahiko KUSAKABE, and Takuma MITANI

In recent years, public transportation systems in rural areas have become difficult to maintain due to the
declining birthrate and aging population. In this study, we examined a method to understand the truly
needed transportation needs of local residents by applying the concept of human-centered design to a de-
tailed understanding of their daily life needs. Workshops and semi-structured interviews have been con-
ducted in Itako City, Ibaraki Prefecture, Japan. Based on the needs identified in the workshops, we asked
each ward mayor about the activities that are important in his/her daily life, and organized the results into
a customer journey map. The results revealed that they use public transportation less, are dependent on
automobiles in their daily lives, and value human connections. These statements were analyzed based on
the KA method to identify the values necessary for proposing necessary transportation services in the fu-

ture.



