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Public-private partnerships in countering population decline
through international exchange using local resources
(Case study of collaboration between Ono City and Timor-Leste)

Yosuke KON, Makoto FUJIU, Yuma MORISAKI and Toshiaki KAERIYAMA

Ono City in Fukui Prefecture, a city of spring water, launched an international exchange initiative with
the Democratic Republic of Timor-Leste through water assistance in 2015, and a general incorporated as-
sociation has taken over and expanded these activities since 2021. This activity is not merely an initiative
to support developing countries, but also has aspects of regional revitalisation and countermeasures against
population decline. Through exchanges in various aspects such as business, research and tourism between
the two countries, the aim is for both countries to prosper together by enhancing educational and cultural
activities, introducing new technology, gaining economic benefits and attracting new immigrants to settle

in the area.

This study analyses the factors that enabled the transfer from a municipal project to a private-sector-led
initiative and the sustainability and development of activities, as well as the specificity of the area where
Ono citizens recognised the value of spring water as a local resource and realised citizen participation in

international exchange.



