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A Study on the Location and Efficiency of Last-Mile Facilities in the Home Delivery
Business

Shinya TANAKA, Takanori SAKAI, and Tetsuro HYODO

With the development of the e-commerce market, the number of units handled by delivery companies is
increasing year by year. On the other hand, it is becoming increasingly difficult to secure land for last-mile
facilities in the 23 wards of Tokyo and other urban centers. In addition, the shortage of workers in the
logistics field has become apparent in recent years, and the number of companies complaining of personnel
shortages is on the rise. For efficient last-mile delivery, it is required that last-mile facilities are located in
close proximity to delivery destinations. Therefore, this study analyzes the location trends of last-mile fa-
cilities, evaluates the efficiency of current delivery, and then quantitatively analyzes the efficiency of de-
livery by assuming multiple scenarios for securing land.
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