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APPROACH TO COORDINATED MANAGEMENT OF PROJECTS INVOLVING
MULTIPLE PARTIES
--CASE STUDY ON SHIBUYA STATION REDEVELOPMENT--

Kazuya OHARA, Shigeru MORICHI

In urban area projects such as railway station redevelopment, there are many stakeholders congested in
limited time and space, and each of them has different temporal and economic values, which often delays
the progress of the project due to conflicts of interest. In particular, in a situation where there are multiple
clients, consultations between the clients and between the clients and contractors are carried out in parallel.
Thus it is difficult to reach the most desirable conclusion as a whole, and it is necessary to consider a new
adjustment mechanism. Therefore, a detail case study of Shibuya Station redevelopment was carried out,
analizing and classifying factors and conditions of project delays through publicly available material
surveys and interviews with related parties. Method of appropriate overall management of a project with
multiple clients and its issues for implementation are presented.

Key Words : project management, construction work, project delay, urban renewal, multiple clients



