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Proposal for facility reorganization through dual-use and comprexed use of public
facilities by integrating governmental accounting

Naoki SONODA, Keiichi KITAZUME

The aging of public facilities is a major issue in Japan. In 2014, the Ministry of Internal Affairs and
Communications requested all local governments to formulate the comprehensive management plans for
public facilities, aiming to reduce and equalize the financial burden related to public facilities and to real-
ize their optimal location. This study proposes a systematic method for public facility reorganization
planning through consolidation, elimination, and complexification, while taking into account accessibility
for residents. The first-stage portfolio is based on the number of users facilities on the vertical axis, the
remaining period of facilities and the number of aging points on the horizontal axis, and the second-stage
portfolio is based on the average cost per gross floor area on the vertical axis and distance to alternative
possible facilities in the same area on the horizontal axis. The classification of community centers accord-
ing to the number and type of rooms was conducted. For each of them, it was shown that there was a dif-
ference in the correlation with the attractiveness according to the characteristics of the rooms, and it was
suggested that this have impacts on governmental accountings.



