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LEVELING THE NUMBER OF VEHICLES PASSING BY ADJUSTING TRANSPORTATION
PLAN FOR REMOVED SOIL, and THE PDCA MANAGEMENT

Makiko DOI, Koji TAKAHASH, Yuki TSUKAMOTO, Tetsuya IGARASHI, Hideto HOSOJIMA,
Kaoru SANO, Hiroto EBIHARA, Masahiro AKUTSU and Komei YANO

The Ministry of the Environment has planned to transport about 4 million bags of removed soil annually to the interim storage facility,
with the peak transportation period from 201910 2020.  During the transportation period, — events such aslifting restrictions on traffic,
gradual road traffic improvement, and lifting the designation of difficult-to-return areas were planned. We had to carry out the
transportation work in changing conditions.  Therefore,  itwas necessary tointroduce and implement leveling adjustment by PDCA
cycle for transportation management and strive to ensure smooth transportation.  Traffic analysis was carried out by utilizing ETC2.0
general probe,  traffic counter data and vehicle position information,  and transportation management was carried out.  This paper
introduces the mechanism of the PDCA cycle implemented in the field and examples of traffic analysis.  Asaresult, wewere able

to transport 400million bags in the years of the peak transportation



