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A Study on the Actual Conditions of the Exploitation Problem
Between Enterprises in Subcontract Relations

Nobuaki TAKAHIRA, Yuichiro KAWABATA and Satoshi FUJII

In order for a local community to be sustainable, it is essential that civil engineering companies, including
small and medium-sized enterprises (SMEs), have a stable business environment in the area. However, in
Japan, the problem of "Exploitation" (a phenomenon in which subcontractors are forced to have unfavora-
ble business relationships with clients) between enterprises in subcontract relations in has been pointed out
for many years, and it has become a major obstacle to the sustainability of the management of small and
medium-sized enterprises. In this study, we analyze the current situation of the exploitation problem from
two perspectives not found in previous studies. First, while previous studies have focused only on "con-
tractors" who are entrusted with "provision of services," this study expands the target transactions to include
"outsourcing” in general, including "sales of the own brand goods. Secondly, the "construction industry,"
which has often been treated as an exception, will be included in the analysis. By doing so, we aim to
capture the current status of the exploitation problem from a more comprehensive perspective than before.



