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Analysis of impact on bus operating revenue and users by significantly lowering bus
pass prices to allow unlimited rides on all routes in the city

Tomohide AZAMI, Ayako TANIGUCHI

In October 2019, we introduced a 70% discount on conventional bus pass and unlimited rides on all
routes in the city for community buses in Oyama City, Tochigi Prefecture. The number of users of fixed-
route buses has decreased significantly nationwide, and drastic fare reductions have been hesitated, and
there are no cases like this bus pass. Therefore, there are few studies that grasp the impact of LOS
improvement such as fare reduction on operating revenue and users. In this study, we described the
process of studying the reduction of bus fares, which is usually hesitant, and tried to understand the
impact by using data such as operating income and a questionnaire survey. As a result, an increase in the
number of bus users and bus pass holders and an increase in operating revenue were confirmed in
FY?2019, suggesting that although it is a short-term evaluation, both fare reduction and revenue increase
can be achieved. In addition, new bus users and bus use other than the main purpose were confirmed, and
the results suggest that this bus pass may be promoting qualitative changes in the lifestyles of citizens.
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