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STUDY ON THE TRIAL-AND-ERROR PROCESS OF COMMUNITY DEVELOPMENT
IN RECOVERING ALONG MINAMIASO RAILWAY

Hiroki TAKEHARA and Naoto TANAKA

In recent years, many issues have become apparent in community development, such as the lack of lead-
ers, the limits of government dependence, and the sustainability of community development activities. Dur-
ing recovery from a disaster, local issues from before the disaster are accelerated and diverse issues must
be addressed and resolved. The area along the Minamiaso railways is undergoing reconstruction and recov-
ering from the damage caused by the Kumamoto earthquake that occurred in April, 2016. The purpose of
this study is to clarify the rial-and-error process of community development in recovering along the Mina-
miaso Railway.We conducted an oral history survey of the people involved along the Minamiaso rail, and
organized the activities of the reconstruction town planning. For this purpose, an oral history survey of the
stakeholders involved along the Minamiaso railways are conducted. And their activities in the reconstruc-
tion and recovery has been summarized.Then, it was analyzed the collaboration process in sharing activities.
As a result, it became clear that a common vision in the community was formed in the process of collabo-
ration with positive change along the Minamiaso railroad line.
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