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ROLES OF MAJOR GENERAL CONTRACTORS DURING NORMAL AND
DISASTER TIMES FROM THE VIEW POINT OF BIDDING CONTRACT SYSTEM
FOR CIVIL WORK PROJECT IN LOCAL GOVERNMENT

Yuki MURATA, Hajime INAMURA, Satoshi INOUE

In the construction works of local governments, bidding participation of major general contractors is

restricted by bidding participation requirements. However, the situation changed in reconstruction works
after the Great East Japan Earthquake, and major general contractors could participate in biddings. The
purposes of this study are to confirm the past works of major general contractors during normal and disaster
situations and to consider future vision of major general contractors. For this purpose, the bidding contract
system and ordering results for public works were investegated. As a result, the following three points were
shown: (1) restrictions on entry of major general contractors into local construction during normal times,
(2) relaxation of restrictions on bidding participation after large-scale disasters, and (3) usefulness and
problems of the reconstruction CM method after the Great East Japan Earthquake. While civil engineers at
local governments are decreasing, it is necessary to use the CM method in the future larger scale disaster,
but there will be insufficient human resources to manage whole of each reconstruction project. Therefore,
it is important to introduce the CM method even in normal times to create an organization that can manage
the construction works, and also to consider the cooperation system in the larger scale disaster.
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