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SURVEY AND ANALYSIS ON SECURING THE NUMBER OF RESIDENT BASED
MOBILITY DRIVERS INHILLY AND MOUNTAINOUS AREAS

Yuuki OONO, Hirokazu KATO, Kosuke YOKOYAMA and Naoki OISHI

In recent years, in the mountainous areas of the country, it has been difficult to maintain a shared-mobility service by resi-
dents. The purpose of this paper is to find an effective way of securing sufficient number of drivers since this issue has a great in-
fluence on the sustainability of the community-based mobility services. According to a survey conducted in various regions by
the mobility service operators, the two main reasons for the lack of drivers are: the decrease of the number of potential drivers,
and the low amount of payment. Measures to secure sufficient number of drivers include: 1) Obtaining cooperation from resi-
dents with various conditions, 2) Conducting individual solicitations, 3) Promoting the understanding that such actions are nec-
essary in these regions, 4) Improving the working conditions including workstyle, and reward system. Based on these findings,
the effectiveness and limitations of securing resident-based mobility services are examined.
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