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UNLIMITED / LIMITED LIABILITIES OF
PROJECT SPONSORS UNDER PPPS IN JAPAN

Masaaki AMMA & Fumihiko SUZUKI

Similar to the practices in the other countries abroad, the establishment of Special Purpose Company and the use of pro-
ject financing approach is a normal practice for PFI/PPP (“PPPs”) in Japan. Thus, the limited liability for project spon-
sors seems to be the common principle followed for PPPs in Japan. However, we can easily see many examples of spe-
cific clauses in the basic agreements and related contracts, which are not consistent with such limited liability. This pa-
per reviews and analyse the PPP-related contract provisions and the reason why such potentially conflicting provisions
are prevalent in Japan and, the extent possible, to propose possible improvements for PPPs in Japan



