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Consistency among the Patterns of Innovation that realize the autonomous driving, cor-
porate strategy, and social implementation: Case analysis from the theory of “Disruptive
Innovation”

Hidetada HIGASHI

At the moment of 2019, two different types of “Autonomous Driving” technology are introduced into
market and society. One is level 2 autonomous technology introduced by incumbent automotive OEMs
and installed into existing cars as a part of ADAS. The other is level 4 autonomous technology introduced
by technology startups installed into slow driverless autonomous shuttle and minibus.

Comparing these two types of technologies using the framework of “Disruptive Innovation™ stated by
Clayton Christensen, these are not on the extension line of the other. Rather, the former one can be cate-
gorized into “Sustaining Innovation” and the latter one can be categorized into “Disruptive Innovation.”
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This difference causes the difference of desirable strategy of technology development and social imple-
mentation.

On this paper, the author compares the two cases of the “Autonomous Driving” technology to reveal
the consistency among the Patterns of Innovation that realize the autonomous driving, corporate strategy,
and social implementation.



