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OKINAWA RAIL TRANSPORT PLANNING PROCESS AND ESSENTIAL POINTS
ON CONSENSUS BUILDING

Miyuki TERAMOTO Makoto TAKEDA Hiromitsu YAJIMA

While Okinawa is the only prefecture that currently lacks a railroad there are high hopes for potential
benefits in establishing a form of rail transport that would span Okinawa Island including improved ac-
cessibility to the central and norther areas of the island relief to chronic traffic congestion and a form of
transportation for the recently increased numbers of foreign visitors. Further the Okinawan government
has even positioned rail transport as a fundamental form of transportation in its long-term prefecture plan.
In order to establish a form of rail transport within the prefecture Okinawa as a whole must decide upon
basic planning elements such as the type of rail-transport system and route to be used. As such it is es-
sential for the prefectural government to address matters that cannot be solved through technological de-
bate from overcoming internal political issues to forming a unified understanding among residents with
diverse beliefs. However methodologies for achieving such large goals are short in number and there
have been numerous cases of large-scale public initiatives that have resulted in standoff between politi-
cians and citizens. In the face of such circumstances the Okinawan prefectural government has seen suc-
cess in the development of its outline plan. This report provides an overview of the process resulting plan
and essential points on consensus building in this case in Okinawa..



