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Review of VFM Management Manual

Tadahiro GOTO and Hideroshi NAKANO

There is certain outcome in defining the calculation method, as well as calculation procedure of VFM in
Japan from various studies in the past. The most basic and well-known methodology is defining VFM as
the difference between project cost which is done by public authority by conventional procedure (4) and
life cycle cost in PFI project by private organization (B). If (A) — (B) > 0, it is considered as the outcome
of the PFI project. However, in the actual operation stage, initial condition/factors continuoulys change
while the operation stage progresses, and the expected outcome would not be realized occasionally. It is
very reamakable in the local government which is not capable to employ various exparts in-house. These
local governments face the problem of ensuring the expected outcome in valunable condition that the pro-
Ject situation changes gradualy so that they would be able to continuously implement several PFI projects.
This paper studies the management method of VFM of PFI projects in Japan based on the knowledge to
solve the significant problem especially in Japanese local government .
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