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REDEVELOPMENT AND MAINTAINANCE/OPERATION PROJECT SCHEMES
OF SMALL CITY PARKS BY PUBLIC-PRIVATE PARTNERSHIP

Hideo KITAGAWA

A large amount of infrastructures have been developed in high economic growth period in Japan, and their aging is becom-
ing a serious social problem. This is also the case for city parks. Since the Japanese economy continues to have low growth and
the population declines and the aging society will accelerate in the future, it is necessary to plan how they should be systemati-
cally updated and redeveloped. The purpose of the present study to propose a feasible business scheme to redevelop and main-
tain/operate existing city parks with public and private partnership. This study focuses mainly on small scale city parks. First, the
social background and the examples of public-private partnerships in city parks in Japan are investigated with the viewpoints of
regional characteristics, cost burden and benefit structure. Next, a table which comprehensively represents the structure of re-
gional economy, business finance, bankability and public expenditure is built for the case of city park projects. Then, a new PPP
scheme named Park-PFI established from FY2017 is compared with traditional procurement by using the table and it is con-
firmed the benefit and cost burden by stakeholder is accountably presented. Based on the comparison, a financially self-standing
project scheme based on Park-PFI is proposed for a real small city park in Tokyo.



