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INTEGRATED ANALYSIS METHOD FOR BUILDING
PUBLIC-PRIVATE PARTNERSHIP SCHEME OF URBAN PARK PROJECTS

Tomoki ONISHI, Kazuaki MIYAMOTO, Masafumi OTA and Otoya KOBAYASHI

In recent years, new park management system has been developed with the participation of private sec-
tor for large scale parks in various cities. Each of them is based on unconventional scheme and successful
to make the park more attractive. Although there are various public private partnership schemes, no sys-
tematic approach exist to build anb adequate scheme for each project.Then, the aim of the present study is
to propose an analysis tool to build the scheme in detail. As for the analysis tool, an Excel model is pre-
pared which integrates economic analysis from national economy, financial from a project company,
bankability from lenders and public expenditure from the public sector. By introducing risk factors in the
model, Monte Carlo simulations have been conducted for a urban park project. The performance shows

that the tool is enough effective to build the scheme in detail.
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