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AN ANALYSIS OF PILOT ROAD MAINTENANCE PROJECTS TOWARDS THE
INTRODUCTION OF PFI SCHEME

Yutaka OKUDA, Shigeru MORICHI, Hitoshi IEDA, Satoshi INOUE

The purpose of this research is to find the better contract scheme through the analysis on current na-
tional road maintenance projects. The targets of this study are ten pilot projects with “multi-year”, “com-
prehensive”, “large-scale”, and “performance based” contracts. Firstly the contract documents and sec-
ondly the detailed scheme of the contracts are surveyed by the cooperation with the managers of govern-
ment officers. There are many differences between the contract scheme for each project because of differ-
ent backgrounds and opinions of government officers. The analysis of these projects are requested for
next stage because that is the meaning of pilot projects. As the result of this study, the good and problem-
atic aspects of these contract schemes and measurements for the improvement were identified. These
findings might be useful to develop the Japanese oriented PFI scheme.



