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Precedents and its Achievement in Conflict Resolution for Transportation Projects

Hiromitsu YAJIMA and Yuji OZEKI

Transportation projects often induce conflict between local residents which causes serious project delay.
A railway track elevation project in the center of B-city needed relocation of adjacent freight depot to a
suburban area of the city, though causes a strong opposition by the neighboring residents, which actuary
stopped farther construction. The prefectural government introduced a conflict resolution measures to re-
produce trust and to build consensus among many stakeholder groups. The paper describes the reasons
and results of the process and lessons learned from these experiences.



