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AN ANALYSIS OF CHARACTERISTICS OF WORKSHOP
FOR COUNTERMEASURES AGAINST THE MASSEVE FLOODS
COOPERATING WITH DISTRICT CONTINUITY PLAN (DCP)

Eiji SATO, Koji SAWADA, Toshiaki SAWADA, Chikako ISOUCHI, Hirohiko IWAHARA,
Wataru SHIRAKI, Kyosuke Takahashi, and Tsuyohito.SHIRAKAWA

Recently as the massive floods caused by the climate change have taken place in many parts of the nation, there is an urgent

need to develop countermeasures against them.

“Conference for developing countermeasures against the massive floods” was created with “Workshop for countermeas-
ures against the massive floods” (Wide Area Workshop.) in Chusan Area (the Doki River basin) in Kagawa in 2014.
Itwas a pioneering collaboration of “District Continuity Plan” (DCP) and the river administration.
In this study, the characteristics of the wide area workshop, for the massive floods in the Doki River basin, which is cooperat-
ing with DCP, are discussed, that is, the characteristics of the workshop process from the viewpoint of the degree of Pl attain-
ment of the participants, the workshop process analogy from the viewpoint of the U theory, and the understanding of the contri-

bution of workshop to rapport building are discussed.



