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RESEARCH ON HUMAN RESOURCES DEVELOPMENT FOR THE
ADVANCEMENT OF THE EXECUTION SCHEME AND MANAGEMENT

Tetsuya OGAWA

The construction management of the past, for the ability of field workers, construction admin-
istrator did not come to management actively. In recent years, civil works because the diverse
and complex, it is necessary to improve the ability of the field workers. Therefore, techniques for
improving the performance of the field workers on the construction plan has been required.

In this study, in order to strengthen the self-management force of field workers, it was pro-
posed that the introduction of a self-management process in human resources management.
We report on the effectiveness of the case of construction work that introduced the mental train-

ing to improve self-management force.



