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CONCEPT OF DELAY FOR DELAY ANALYSIS IN CONSTRUCTION
CONTRACT

Masamitsu ONISHI, Alena VASILYEVA-LYULINA, Kiyoshi KOBAYASHI

It is often the case that a construction project does not completed before the agreed completion date in
the constract. A construction contract generally provides a principle to determine the contractual liability
of parties regarding construction delay. However, due to the complexity of construction projects and
delay causation, determination of liability is a major source of contractual dispute in reality. With this
background, a variety of alternative methods for delay cost analysis have been developed. In this paper,
several major delay cost analysis techniques are compared, and it is proved that the Time Impact Analysis
is the most ideal technique in theory, although it requires much time and cost for contract administration.
The other alternative techniques are regarded as second best options and the practical validity of them are

examined.



