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IMPACT EVALUATION OF THE EAST JAPAN GREAT EARTHQUAKE
ON THE PRODUCTION AND LOGISTICS NETWORK IN JAPAN,
AND REVIEW OF THE COMPANY BCPs

Kyoko OKAMURA, Takeshi MINE, Masami KANDA and Kenji ONO

Based on the industrial statistics, and questionnaires and interview survey of manufacturing industries,
this study attempted to identify the impact of the 2011 East Japan Great Earthquake on the supply and

production chain of Japanese manufacturers.

Analysis of the trade statistics and indices of industrial production clearly indicates that the production
of durable consumer goods dramatically decreased in March 2011 and recovered quickly in about 3
months. The major damage of manufacturing companies was referred to the supply disruption of interme-
diate goods due to the quake. Many manufacturers are considering their strategies to improve supply
chain management by diversifying or decentralizing their supply chains and sources. It was identified that
the production chain was significantly paralyzed when a supply source for the intermediate goods over-

lapped among the manufacturers.



