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ANALYSIS OF MANAGEMENT KNOW-HOW TO REALIZE SUSTAINABLE
URBAN RAILWAY OPERATIONS IN DEVELOPING COUNTRIES

Tomohiro ONO, Masahiko FURUICHI

It is preferable that urban railway projects are profitable by railway services and related businesses.
However, users’ fare-paying ability is relatively low in developing countries since the GDP per capita is
very low. Also with their low fare policy, financial feasibility of urban railway projects tends to become
low.

It is unrealistic to adopt Japan’s experiences of urban railway development which combines regional
development along with the railway line at the beginning stage, to the developing countries where urbani-
zation has already proceeded. Developing countries’ urban railway projects may become feasible, only if
financial support such as state subsidy, appropriate cooperation among relevant authorities, etc. is ensured.

Towards designing institutional arrangements to realize sustainable operations of urban railway in de-
veloping countries, the authors clarify necessary management know-how to smoothly establish the opera-
tion & maintenance companies among stakeholders’ interests.



