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Study On Volucanic-Eruption disaster and

Decision-Making Process in municipal unit

hRE e R E

By Tetsuya NAKAHASHI, Hiromichi HIGASHIHARA

This paper reserches, based on a case of volcanic eruption disaster in 1986
of Izu-ohshima, an Decision-making Process in a municipal unit to explain
and develop a mechanism of decisions wmade by a person responsible to
disaster prevention. The study is proceeded, by means of pick up the problem
in decision-making of the disaster and time series survey in detail.

The results obtained are summarized as follows,

1) Decision-making process have two process,both short decision-making
process and political decision-making process.

2) Decision-maker in disaster makes important decision under the circumsta-
nce of difficulty to make this,the short of intellgence etc.and have a
strategy to reduce the factor prevanting decision making.

From above consideration,an assistant strategy-system is developed to reduce
to difficulty resulted in decision-maker of the disaster.

key words:decision-making process,municipal unit, strategy of decision
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