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A Study on Methodology for option a Summary Schedule

by Time-Space Diagram Modele

-Case Study in Subway Construction Planning-
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By Mamoru HARUNA,Toshiaki ASAMI,Mitsuru HARADA

In this paper, we discuss a effective methodology for option a summary
schedule which is a core of on-site management system composed by various
types of managing business at construction site. First of all, we describe
the system structural character of construction work which is estblished
as hierarchy system having seven levels. And we describe the management
method to use both of the approches of top-down and botom-up according to
the character above stated. Secondly, we propose to design scheduling method
as a knowledge-based system adopting effectively experience or feeling of
project managers. And we explain our scheduling system which is developed
as in prekiminary stage of development as prototype. This system modele is
heuristic modele which repeats the cycle following process to obtain improved
a plan; "input of planning databeing bade based on the judgment of planner”
—"ginulation”—>"output of time-space diagram”.
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