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Methodological Study on Construction of New Management System for Administrative Work
of Urban Expressway Construction at Hanshin Expressway Public Corporation
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Scine its foundation in 1962 Hansin Expressway Public Corporation has been
engaged in construction and improvement of urban expressway network, and has
contributed a lot to the development of local economy and infrastructures.

In next ten years the Corporation is supposed to complete the construction of
some 200km long network of urban expressways. In order to achieve this goal the
present system to do the business is not effective and sufficient enough under the
ever changing social environment, which is not necessarily favorable to the
corporation like restrictions on the expansion of organization and the number of
employees on account of the adminstrative and finanacial reform attempt of the
government.

To construct more effective system with relatively less people and more work to
do, the present function of organization related to construction of expressways
are investigated and it is pointed out that the planning and administrative
function of the organization should be strengthened. And it is also proposed that
a control system of budget and progress of construction work, a cost estimation
system for the contract, and filing system of information related to the drawings
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of structures and negotiation documents with other agencies should be

constructed.
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