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Our system was based on obtaining, detailed data from simple collection and

input procedures co-ordinated with existing controls from the start of the project.
We developed control systems for work force and purchasing/procurement to
process daily information to determine actual costs and forecast final costs.

To recognise relationships between work completed, cost and work remaining
systems for percentage completion and percentage cost incurred were developed.
Due to increased variety of tasks at the project end arising from variation orders,
quantities adjustment, work delays, etc. prompt input and processing were
required to update data. In response an estimate system was developed as a
supplementary means of providing cost estimates, budget updating and preparing
variation orders.

However, we have two new systems for use as supplementary means for
forecasting and decision making which, we think, provide management goals.
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