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A STUDY ON PROBLEMS AND THEIR COUNTERMEASURES FOR THE
OPENING OF THE MARKET VEIWING FROM THE INTERNATIONAL
PRACTICE OF CONSTRUCTION MANAGEMENT

Shunji KUSAYANAGI

The result of GATT Uruguay Round Negotiations has made the matters of opening the Japanese
construction market much more realistic.

This report is a study on the problems arising from the new conditions on their countermeasures
fitting for the new environment of the construction market.

This study is based on analyzing the reality of the construction management systems in Japan
such as tendering systems, standard conditions of contract, standerd specifications, estimation
systems, cost control, schedule control and contract administration.

Each item is analyzed from the view of the international practice of construction management for
finding out suitable and effective solution to the problems.
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