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COST CONTROL TECHNIQUE FOR SYSTEMATIZATION OF
PROJECT MANAGEMENT APPLING TO INTERNATIONAL PROJECTS

Shunji KUSAYANAGI

The international construction market is based on the stern realities of free competition. Not only
design and pure construction technics but comstruction management shall be essential for maintaining
the executive and competitive powers in the market. The cost control,it shall be the main component of
the management,creates various vital data for the maintaining the powers regularly & quantitatively.

This study is about the technics for mainly the Japanese contractors for the integration between cost
control and the other elements, such as schedule control and contract administration. It can be said
that the said technics shall be the most important and effective element for the systematization of
project management. It will be the keystone of the management in the market.
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