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® Project modeling

—1J and precedence networks, which
can be mixed in the same project

—Iree structures {work breakdown,
organization tables, cost type
classification)

—Muliiple flexible day profiles
—Multiple calendars

— Project summarization by
milestones and by hammocks

— Project expansion by fragnet
® Time analysis
— Traditional carly/late dates and
float calculation

—Secondary late dates and floats
-~ Time slacks
— Checklists
—Splitting of activities in progress
— Automatic progress reporting
@ Resource analysis
—Multiproject
— Resource tracking and scheduling

— Used-by-job and carried-forward
resources

Activity tying and splitting

—Cumulative and exclusive resource
groups

— Lfficiency ratios
® Cost analysis

— Costs defined at the leve! of activity,
work package, and organization code

— Financial planning
— Accounting

— Cost performance measurement
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