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he shall exercise such discretion impartially within the terms of

the Contract and having regard to all the circumstance.
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BUILD UP NEW PROJECT EXECUTION SYSTEM
FOR
UP GRADING TRANSPEARENCY OF CONSTRUCTION INDUSTRY IN JAPAN

Shunji KUSAYANAGI

ThevohmeofJapmesecomﬁwﬁmimﬁsuyisnmvammdmawlymuﬂﬁmympayw.'Ihecumncﬁmhthmlapan
has quite unique characteristics compared with other nations especially in public work projects. Only two actors such as “Em-
ployamlngunada”canbesemmﬂlestmﬂmdcmdiﬁmofmwﬁrpubﬁc;mjws It dose not seen the third actor such as
“Consulting engineers” who will be act independently from Employer ar Contractor. It can be said that this “Two actors project ex-
eunimsystan”mkesdiﬁimlﬁwtosaupmgmmmy,mainwmﬂith&not;xopa’ﬁmkmtoslnwitplmtoan
side organization. This paper is telling that the historical back ground of “Two actors project execution system”™ in Japan and how to,
and how impartant to maintain the project execution system from the Two actars system to Three Actors system.
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