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e Development of a Strategic Plan to Create and Establish
a Comprehensive Emergency Management Agency.

e Preparation and Implementation of a Strategic Plan for a
Comprehensive Emergency Management Training and
Exercise Program

e Emergency Management Pilot Program Areas

e Provide a New EMAT (Emergency Management
Agency of Turkey) Main Operation Center

e Communication and Data System for Emergency
Management

e Technical Support and Modeling to Enhance Emergency
Management

e Public Education and Awareness
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Organizational Scheme of
Disaster Management Center [AY M)
Istanbul Gowernorship, 1993
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