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THE PROBLEM STRUCTURE BETWEEN AN INTERESTED PERSON AND A
GOVERNMENT OFFICE IN A PROCESS OF CONSENSUS BUILDING OF THE
PROJECT OF AN ENVIRONMENTAL SERVICE IN A RIVER BASIN

Taro TAKASHIMA, Atsushi NAKASHIMA and Masanori YAMAMOTO

We recorded a listening comprehension and a remark for the person concerned from the example that the
project of a natural environmental service was agreed in a short term. The project of a natural
environmental service. The purpose is to clarify problem structure in a process of consensus building of
an interested person and a government office.I took two analysis methods. One is A figure of problem
cause structure by Project Cycle Management method. As a result, it became clear that the main problems
were "Aggravation of farmland landscape", "Distrust for a government office","Dissatisfaction to plan",
and "Disorder of local order",by a party intersted by a process of an agreement. The other is cluster
analysis of remark contents. As a result, only "Distrust for a government office" was the same result as
PCM method. The thing that is important by a process reaching an agreement is to eradicate distrust than
contents of a project. In addition to achieving a consensus in a meeting, the things that is important were
to listen to the opinion of an each interested person and cope with it.
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