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RISk MANAGMENT AND RISK COMUNICATION IN PLANNING AND EXECUTION
OF INCINERATION HAZARDOUS PCB LIQUID
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Tohru Morioka-, Akira Terashita’

ABSTRACT; Siting and operation of any high-technology-related facility would be accepted in
regional society by means of appropriate hearing, conference and sufficient understanding of
necessity/safty of the facility by citizens. In this paper the authors discuss risk management
and risk communication in the event of incineration of hazardous PCB liquid in T.City. First,
by reviewing the newspapers and public relations magazines, interviewing officials of local
government and industries, the authors summarize incidents and events in chronology of societal
dynamical process of cooperation/confrontation and self-reliance/coalition. Questionnaire survey
was performed and requested to explain citizens consciousness to the high-technology-related
facility and to indicate more appropriate program of risk mannagement/communication.

The several characteristics of risk management are found as in repeated open meeting for
incentives to sufficient understanding and actions coping with and controling problems happenned
in siting and operation. Risk communication among classified sector such as experts, local and
central governments, citizens and mass media are analyzed by using multi-stage model of risk
resolution. The results of quetionnaire show that citizens recognaize the necessity of
high-technology-related facilities but, on the other hand, feel the danger of facility operation
and inequity of siting of location. Effective actions, which contribute to improving public
acceptance, are step-wise incineration practice with the plan-do-see cycle, faithful responses
by the industry and local committee in accidents, and public involvement system based
environmental monitoring system. It is found that feeling of "Not in my backyard” is relatively
weakened by cautious excecutionof those.

keywords; risk management, risk communication, high-technology-related facility,
public acceptance
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