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CONSIDERATION OF THE COST REDUCTION EFFECTS OF STOCK
MANAGEMENT BY CASE ANALYSES FOR THE FUNCTIONAL
MAINTENANCE PROJECTS OF FISHING PORT FACILITIES
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The stock amount of structural facilities at fisheries, such as fishing port facilities, has been gradually accumulating
cach year, and has already surpassed a total of 10 trillion yen. For these existing stocks, there is an increasing number
of facilities requiring restoration in line with their post-construction aging. As such, there are concerns that future
costs for such restoration and replacement work will balloon and occupy a larger part of the budget. In light of this,
the “Fisheries Structure Stock Management Project” was established in 2008 with the aim of facilitating the longevity
of existing stocks, and the reduction and leveling of expenditures by the efficient and effective maintenance and
management of facilities. In order to quantitatively grasp the stock management effects, this study has conducted case
analyses for the functional maintenance project and examined the cost reduction effects of the Fisheries Structure
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Stock Management Project.
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