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COASTAL ZONE MANAGEMENT AND CAPACITY DEVELOPMENT WITH
PARTICIPATORY PLANNING METHOD
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In an arena of coastal-zone management the present research describes, an attempt to enhance planning capacity
for planners from various developing countries and to generate lessons by doing so. Capacity development program
was carried out targeting ten participants from Africa, Asia, South Pacific and Latin America. Participatory planning
and stakeholder analysis were applied. Each participant established own-probiem-based solutions and development
strategy in their respected coastal zone with the assistance of facilitators. The attempt was highly applicable and
proved to be useful for capacity development in fishery and participants also highly recognized and evaluated
usefulness of this approach. As a result of the trial the consideration for developing seed project was also generated.
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PROJECT NAME: Quality control training for Fishermen and baggage Porters

TARGET GROUP: Fishermen and PROJECT AREA: XXX PAGE NO.
baggage Porters
_ OBJECTIVELY MEANS OF IMPORTANT ASSUMPTIONS
NARRATIVE SUMMARY VERIFIABLE VERIFICATION
INDICATORS
Export revenue from A . Price of fresh tuna at overseas
. fresh tuna increase nnual  Foreign| .\ rvet not fall.
OVERALL GOAL:  Increase by 10% by the year Trade report Foreign exchange not
foreign reserve 2005 decreases
: Reserve Bank )
annual report
PROJECT PURPOSE:|By the year 2005 Annual  Foreign Tuna stocks not overfish and
Sufficient supply of high[the quantity of tuna|Trade Report. depleted.
quality fresh tuna for exportiexport to be Annual overseas Good weather for fishing most
market increase by 10% packing list report.  |of the year.
, Export species on catch
composition remain the same
OUTPUTS: Train  fishermen and boggaﬁe
Fresh tuna fishermen That the annual Conduct a survey|porters continue working for the
implement  quality  controlrejects rate at thefreport  with  fishjcompany.
onboard. processing plant not{exporters.
Baggage porters adopted|more than 5% of the Compare port

the proper handling, storingjtotal exportable

samplers catch report

and stacking of fresh fishjcatch. with overseas packing
cartoon, No  complaint|lists.
Good quality of fresh tuna|from fish exporters.
maintained at sea, unloading at No complaint
processing plant and loading of |from overseas
cartoon at the airport. buyers.
ACTIVITIES: INPUTS Exporters interest and willing
Class room training for LOCAL EXTERNAL to release the fishermen
fishermen on fresh tuna Short Term Airline companies are interest
quality control onboard. Conference Overseas expert on|and willing to release their baggage
Practical onboard for|room. fish  handling  and|porter. :
fishermen on quality control Fishing boat for|quality control. Availability of Quality control
Class room ftraining for|practical (running Overseas fund|expert.
baggage porters on propericosts) (Consultant fee.) Good weather for fishing and
handling, storing and stacking Practical at the practical on board
of fresh fish cartoon. airport.
Require overseas quality Local PRECONDITIONS
control expert counterpart Discuss with stakeholders.
Local

Government Organise
and co-ordinate the
workshop.

Get approval (?ro'ect channel).

Discuss local budget with
accountant.

Choose participants.

Organise venue, secretariat
support, transport etc.
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