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A General View
‘ of the
Rord Improvement Association
1, The Object of the Association.
Bince the Restoration of Meiji, when the open~door

policy and the progressive spirit were thoroughly esta—

blished 8 our national policy, we have not spared our
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labours in improving facilities of communications wo*_.w
on land and sea. We can assure you without boasting
that our efforts and earnestness have shown a satisfac—
n.oﬁ and reassaring resu’t. But our roads and ways whi-
ch are the most common means of communicabions have
bzen -very little improved, as oosg& with the great ad—
bances of other means of communications towards impro—
_vement,

Our highways and byways had many poiats of weak—
ness and dissatisfaciion. Not only there was no mo«.oE.l
ing unity of road nets, but some of them were o narrow
and ill-constructed that they tarned into a sea of mud
~and marshes as soon as (hare was a heavy full of rain
or snow; it was quite impossible for men and vehicles
to go through the mud——a deplorable state beyond des—
cription! Even on the national roads which are the chief
~means of -communications throughout the lngth and the
b.eadth of the country, there were many places where
ferry boats were the expadient and indspensable means
-of connec'ing one place with another. Moreover, in so—
‘me E.ﬂmv they were only six or seven feet in width;
@mﬁ was-many a slope or a rising gradient which wag
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~one in five and consequently proved to be a greab obs~

tacle to th> men, animals and vehicles which passed
there. , .
Such being the conditicns of our national roads, it was
quite natural that our govenment planned the improve-
ment of roads for the first time in the 7th year of Tai-
sho (1918), when they made an overturs of the High-
way Law to the 41gt session of the Imperial Diet, which

had for many years remained unssttled. Then they deci~

.ded a definite plan of the improvement of the national

roads, and alg> attsmpted to improve ths prefectural roads

and even village lanes. It was while they were thus

doing their very best to meet the demand of the day

that Mr. Samuel Hill, an American, happaned fo visit
our couubry and put a great stress upon the urgent need

of the improvement- of -our roads. He was so generous

" as to make a donation of a magic lantern which hs had

brought from home to the government in teken of his

" hope expressed in way of the renovation of our voads,

His gift gave a great encouragement to Ba:on Eiiehi Sh—
ibuzawa, Mr. Rentaro Mizunoe, D; LL. and others who

had the common. Caus? with them. They started the Roal



Tmprovement Association in the 8th year of Taisho (19
19) and invited all the public spirited men to join th-
em from all the parte of the country, They made in-
vestigations into the .methods and ways of the improve—
ment of the roads with the co-operation and assistance
of the government and intended to carry oub _§o¢. plans
ab the earliest possible opportunity—thus to keep pace
with the progress of the world.

2. A synopsis of -the regulations of the

Association.

(a) The Association which is an incorporation shall
be called The Road stuoﬁamuﬁ Association, The ob-
Jject of the institute is to investigate into all the me-
thods and ways of the improvement o“mom%v having
in view th> perfection of them.

(b) The head quarters of the Association will be in
Tokyo, and any local branches may be crested if nece—
ssary.

(¢) The works unde taken by the Association are as
follows: )

1. The investigation of necessary m-:ttexrs concerning
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the improvement of roads.

2. Lectures, training courses, and exhibitions abont the
improvement of roads will be given,

3. Books on the improvement of roads will bs publi-~
shed and circulated. _

4. Due consideration will be taken, ¢n the part of
the Association, on the questions submxitted by the go-
vernment authorities to the deliberations of the Associ-—
ation and suggestions and advices on the road questions
will be made. _. S ; )

5. In addition to the information given in the pre-
ceding items, any sort of work will be undertaken, if
necessary, to effect the object of the Association.

(d) Members.- All the members, exclusive of the
supporters, of the Association will be divided into

1. Ordinary members

2. Special members (thcse who have done great ser—
vices to the institute or those who have special interest
in it,)

3. Honoury members(those who have done extraordi
naryservices to if.)

(e) Executive officials.
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1. The Presid nt (elected from among the managers.)

2. The vice-president (elected from among the ma—
nagers.)

3. The managers (votel at the councillors’ meeting.)

4. The inspectors (voted abt the councillors’ meeting.)

5. The councillors (voted at the general meeting of
all the members.)

(f) The Association precedure.

The general meeting of all the members will yearly
be held in sprng in Tokyo when the reports of the
business and the Association account will be given and
the important matters discussed there.

(g) Expenses.

All the expenses of the Association will be covered
by the contributions, subscriptions, donations and other

-income.
3, The work done by the Association.

(a) Investigations. Sincs ths establishment of the
Association, the following investigations have been made:

(1) All the plans of the improvement of the pave—
ment of the roads in the City of Tokyo.
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(2) All the plans of the improvement of the natio-
nal road between Tokyo & Kobe.

(8) All the plang of the wuw.,.oﬁsmun of the matio—
nal roads between Xobe & Shimonoseki and other places.

(4) The investigation about the conditions of the
traffic on the national roads and chief prefectural roads.

(5) The investigation about the construction of pav—
ements of the medium type. .

(b) Discourses.

For the purpose of enlarging the mental horizon of
the officials and peotty officers concerned in the art
and administration of roads, four discourses have been
given to an audiencs of some 700 all told.

(¢) Public Lectures.

In order to bring the importancs of the improvemnent
of roads home to the public mind, eleven public lectures
on the same subject were given in different localities.
Thsy have had a great effect on stimulating interest
in the improvement of roads in more than half of the
country.

(d) Publication and distribution of books.

Begides the publication of more than ten different



important reference books on the art and administration
of roads, a monthly magaz'ne, c1lled “Ths Good Roads,”
whose subscribers amount to about 10,000 now has been
publishel by the Association, sinca the 9th year of Tai-
sho (1920). .

(e) Members.

Ordinary membzrs 264,
Special members §2.
Supporters 5444
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