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Dump truck Concrete breaker: 10 tonf
with blocks: 8 tonf 3m

Suspension working place: 0.086 tonf/m
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2020 Tokyo Olympic and Paralympic Games
2020FFREAUEY) - NSUEY TSRS
Coundil for Safety and Health on the Fadility Construction Sites

Aot TRz EEX R RSO REN

1 F5 Background

The game facilities are the places where athletes show off their physical abilities and impress the
audience/persons around the world. It is necessary to build the facilities steadily, whilst putting
safety as a top priority. Taking appropriate measures to mitigate potential construction risk is also
necessary.

VA= MIREDNTA—XDAZFRIBTESLD, RO (CREV 25 ZDHEBRDIASNMERZFE(IC

Rl o, IR 2REREBHRTHILIZENAAIR, KEMEZOEF T EOURICHL. BER
FWREHEIT DE.

In January 2016, the council was organized by the concerned ministries, the Tokyo Metropolitan
Government, the organizing committee of the games, national construction associations, the
national trade union (Rengo), etc. The council members co-operate closely for S&H on the

construction sites.
BMRAET. FIE. ExERA. SEHEENENENDOINIGHSRBREBRMEEZITO8. [20208EER
RAUEYT NSUDEYIFRIR RS KA T EET2EE 0 RKinES |72k 284 1 A,

2 mesEmeE Council members

Cabinet Secretariat(CAS), Ministry of Education, Culture, Sports, Technology and Science(MEXT), Ministry of Health, Labor and
Welfare(MHLW), Ministry of Land, Infrastructure and Transport (MLIT), Tokyo Metropolitan Government, Tokyo Organizing Committee of
the Olympic and Paralympic Games, Japan Sports Council (JSC), Tokyo Labor Bureau, National Institute of Occupational Safety and
Health (J-NIOSH), Japan Construction Occupational Safety and Health Association, Japan Federation of Construction Contractors,
National General Contractors Association of Japan, Japan Federation of Specific Construction Contractors, Research Society of

Construction Labor Relations, and Japan Federation of Trade Unions(Rengo)
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Facilities

New National Stadium
FEIFEES

Ariake Arena
H5H7)—F

Sea Forest Waterway

 BORK LS

Dream Island Archery Field
F0S5~E

Main facilities newly built

FBRShAEL KRR MBI

Sport/Discipline
| L 50 b
Opening and Closing Ceremonies, Athletics and Football

e sk BLBRR. vh—

Volleyball (Indoor)
NL—R=L(AF7)

Canoe-Kayak (sprint) and Rowing

A=k, ARX—(RFYUH)

Archery
T—zl—

KRR - HEaRET - RIS ZEMH R I HAIVIERJSCIR
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3 EBE Concept

As one of the legacies of the Tokyo Olympic and Paralympic games, the facilities construction work, which draws
attention across the world, will become a future model for comfortable and safe construction work.

O ERNEEEINZASMEROZRTEZ. KAaD—20bAS— (BIESEINTICERBIERE) (LT SO
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Every worker at the sites would have a mind of participating in the festival of global peace. The safety and
Health measures are integrally implemented, under labor-management cooperation, without any distinction among
the prime contractor, subcontractor and independent worker.

O ARFTEEDIZFE T RITHENDE — A— ANMEREAROTHORBICSHNL TVBEWSFREZRTS. BREFHEXRIL,
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4 BUE Policy

In June 2016, the council established the Basic Policy on Safety and Health at the Facilities Construction Work for
Tokyo Olympic and Paralympic Games in 2020. It aims to create construction sites where the young and the women
can work safely and with great satisfaction. To achieve this goal, safety measures will be implemented from the
initial design stages, whilst advanced risk reduction measures are also conducted.

O BT EOFT vt ERPENSTEEHEMRICHDTAA . FoENBIIRICEDIZSS T EORANBIRAIERZXSEE
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5 EXFE#HEEHME Policy and the Goal

Safety measurements
taken by clients at the
stage of design, enabling
contractors to implement
countermeasures  against
heavy risk.

ZEEERRIEFT - 5%
sTERPEN SRR . F518) K¢
EPRREEBREDERKR
IRVRICH L TEDE )72
XJ 7z BJHEL T B,

Risk reduction, including a| Prevention of disasters
choice  of  construction that occur frequently;
method based on RA . : ,

results. Intensive S&H including fall disasters

and disasters that affect
the pubilic.

education for construction
workers.

YR T EAAY MERUEL.
TEBEAROEREZHT
R RYRXVIRIRER Z
BLU. LEREFBEICESE
DI RLZEEHERE

BT ETERELT
LWBESK B R EDPA
RKEOHLEANDER
By R ERH A

Following up on the execution/
implementation of countermeasures

Creating attractive work
places so that the young
and the women can work
safely and with a great
satisfaction.

THEPEBENZELCE
DUT POONVEHEST
B3 BIRIGZ RS

MEROEMAR R Z R E T IAO— 7y

~

Contributing to 2020 Tokyo Games Engagement through transmitting information and interaction of engineers
IBERFEEPRMB IR REZBU T ZLONEE—FEICREZAID LT TVIOEITEIREI T - X NMIEEBR

~ >

Succession of the Trust and high safety standards of the Japanese construction industry to the next generation

RS

SHADER T EDOFVEZEIELEFAZRDE AR

60

- 476 -




6 EXRAHDAHZE (1) Contents of Policy(1)

« Appropriate allocation of the safe and health
expense by client. Clarification of such cost in
the contract between builders.

« Consideration to working properties and the
safety of the construction in the design stage.

« Reporting and instructions from client and/or
designer to the builder. Communication and
alignment between clients of the adjacent
constructions.

« Identification of the correspondence situation
mentioned above.

o FFACLIZEHERBEOBEYLIEE., ITERBO
REENICHIT T2 EEREDIRME(L

o ETERPE(CHII DI T OIS - ZEIENDECRE

o FIE -FETENSIE T ENDONHERBImREM - 18R,
BiE TSROFTE(CLIEZHEDZDRES

o ONS@DIFITIRTTDHETD

Choosing a safer method of construction
through risk assessment. Evaluation and
improvement of the risk reduction plan.
Unified safety and health management on the
site by main contractor.

Careful education depending on experience
and the capability of worker.

“Visualization” of the danger that cannot be
identified visually.

YRIDTEAXADNIED SDZERBTIEDER, YAV
IR DFME i E
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6 ERXFAHDHZE(2) Contents of Policy(2)

3 Prevention of Fall Disaster

Examine a method of construction from a point of
view reducing fall disaster.

« Safer measures in the setting of scaffolding.

» Adoption of a harness type safety belt with fewer
shocks to the body when falling.

* Prevention of public disasters such as damage
accident of an undergrounding object or overhead
wire, and traffic accident with construction vehicles.

} B5E-IEAESOIELIHEE

EFMERE DRI DIOBE NS TIEZ RG]
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@ Attractive Work Places

Proactive adoption of advanced safety and health
technology and/or management system.

Health care of workers such as the heat stroke
prevention, mental health measures.

Creation of comfortable work place appropriate for
today’s environment, such as creating restrooms for
exclusive use of women, prevention of passive
smoking and reduction of long working hours.
Commendation to excellent work in terms of S&H.

@ &DiENHSEEIRIZDIEEE
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CABE. HYNESITTNFET
Thank you .or your attention
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